UCNI NACRT PREDMETA / COURSE SYLLABUS

Predmet: NACRTOVANJE
Course title: PLANNING
e aer L . . - Letnik
Studijski program in stopnja Studijska smer . Semester
. Academic
Study programme and level Study field year Semester
»Certificirani poslovodni
Program izpopolnjevanja racunovodja« 1 1
™
Training program Certified management 1 1
accountant
Vrsta predmeta / Course type \redni/core course
Univerzitetna koda predmeta / University course code: ‘——
Predavanja Seminar Vaje Klinicne vaje Druge oblike Samos.t..delo
. . v es Individ. ECTS
Lectures Seminar Tutorial work Studija
work
15 | o | 0 | 0 | 80 80 || 6

Nosilec predmeta / Lecturer:

‘ Doc. dr. Branko Mayr/ Assistant professor Branko Mayr PhD

Slovensko/slovenian

Jeziki / Predavanja /
Languages: Lectures:
Vaje / Tutorial:

Slovensko/slovenian

Pogoji za vkljucitev v delo oz. za opravljanje
Studijskih obveznosti:

Prerequisits:

Poznavanje najosnovnejsih financnih pojmov in
institutov, ki so del »splosne razgledanosti«.

Knowledge of basic business terms and
institutes, acquired in high school education.

Vsebina:

Content (Syllabus outline):

e Nacrtovanje kot sestavina podjetnistva
e Nacrtovanje kot poslovna funkcija
e Vrste nacrtov glede na vsebino in ro¢nost

(nacrtovanje poslovanja, strateski,
srednjeroc¢ni in operativni nacrti)

e Predracunski racunovodski izkazi kot
sestavina poslovnega nacrta

e Nacrtovanje  posameznih  ekonomskih

kategorij

e Planning as a component of entrepreneurship
e Planning a business function

» Types of plans in terms of content and
maturity (business planning, strategic, medium-
term and operational plans)

* The prospective financial statements as a
component of a business plan

* Design by economic categories

e Engineering design and business plan

e Methods of budgeting




e Tehnika nacrtovanja in poslovni nacrt

e Metode budgetiranja

e Letno nacrtovanje dobicka

e |zdelava poslovnega nacrta za priloznost X

e Annual planning gain
e Creating a business plan for a business X

Temeljni literatura in viri / Readings:

Branko Mayr: Uvod v raéunovodstvo, Abeceda storitve, Ljubljana 2007: poglavje 3: Racunovodsko

nacrtovanje (preracunavanje)
Zapiski predavanj.

Cilji in kompetence:

Objectives and competences:

Cilji predmeta so nauciti slusatelje izdelovati
poslovne nadrte za razlicne namene (strateske,
operativne, poslovne itd.)
Klju¢ne kompetence so Studenta so::
e pozna vrste poslovnih naértov in njihov
namen
e zna nacrtovati posamezne ekonomske
kategorije
e zna koordinirati skupino, ki pripravlja
razlicne nacrte
e zna predstaviti nacrt
e pozna pomen in vsebino dinami¢nega
nacrtovanja
e pozna metode naértovanja
e pozna tehnike izdelave razli¢nih vrst
nacrtov
e pozna osnove budgetiranja

The objectives of the course are to teach the
students to produce business plans for a variety
of purposes (strategic, operational, commercial,
etc.).

Key competences for student are:

* know what type of business plans and their
purpose

e is able to plan each economic category

e ability to co-ordinate the team preparing the
various plans

* be able to present a plan

e familiar with the content and meaning of the
dynamic programming

e familiar with design methods

e familiar with the techniques of manufacture
of various types of plans

e familiar with the basic budgeting

Predvideni studijski rezultati:

Intended learning outcomes:

Uspesno zakljucen Studij predmeta omogoca
samostojno operativno delo pri izdelavi
razli¢nih oblik nacrtov. Pridobljene
kompetence so zadostne za znanja, ki jih nudi
program certificirani poslovodni racunovodja.

Successful completion of the course allows
independent study of operational work in the
manufacture of various types of plans. Acquired
skills are sufficient to know that the program
offers certified management accountant.

Metode poucevanja in ucenja:

Learning and teaching methods:

Predavanja, vaje, izdelava nacrta

Lectures, exercises, making a business plan




Delez (v %) /

Nacini ocenjevanja: Weight (in %) Assessment:
Metode ocenjevanja in ocenjevalna Methods of assessment and grading
lestvica: scale:
- ustni ali pisni izpit
- izdelan poslovni naért in njegova 50 - Oral or written exam
obramba 50 - A business plan and its defense

Reference nosilca in drugih izvajalcev/ Lecturer's references:

Doc. dr. Branko Mayr:

Pooblaséeni revizor, pooblasceni ocenjevalec vrednosti podjetij, stalni sodni izvedenec, drzavni
notranji revizor, certificirani poslovodni ra¢unovodja, pridruzeni ¢lan ameriSke asociacije
preiskovalnih ra¢unovodij (ACFE), ¢lan v ve¢ nadzornih svetih in svetih zavodov, avtor vec kot 250
bibliografskih enot, med njimi ve¢ monografij s podrocja financ in raCunovodstva.

Certified auditor (CPA), certified business appraiser, permanent court expert, state internal
auditor, certified management accountant, associate member of the Association of Certified
Fraud Examiners, USA, member of numerous boards and supervisory boards, author of more than
250 bibliographic units, among them several monographs in the field of finance and accounting.




