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UČNI NAČRT PREDMETA / COURSE SYLLABUS 

Predmet: ANALIZA POSLOVANJA 

Course title: BUSINESS ANALYSIS  

    

Študijski program in stopnja 
Study programme and level 

Študijska smer 
Study field 

Letnik 
Academic 

year 

Semester 
Semester 

Program izpopolnjevanja  
»Certificirani poslovodni 

računovodja« 
 

1 1 

Training program 
Certified management 

accountant 
1 1 

 

Vrsta predmeta / Course type redni/core course 

  

Univerzitetna koda predmeta / University course code: -- 

 

Predavanja 
Lectures 

Seminar 
Seminar 

Vaje 
Tutorial 

Klinične vaje 
work 

Druge oblike 
študija 

Samost. delo 
Individ. 

work 
 ECTS 

20 0 0 0 90 120  8 

 

Nosilec predmeta / Lecturer: Doc. dr. Živko Bergant/ Assistant professor Živko Bergant, PhD 

 

Jeziki /  
Languages:  

Predavanja / Lectures: Slovensko/slovenian 

Vaje / Tutorial: Slovensko/slovenian 

 
Pogoji za vključitev v delo oz. za opravljanje 
študijskih obveznosti: 

 
 

 
Prerequisits: 

Poznavanje najosnovnejših finančnih pojmov in 
institutov, ki so del »splošne razgledanosti«. 

 Knowledge of basic business terms and institutes, 
acquired in high school education. 

 
Vsebina:  

  
Content (Syllabus outline): 

 Sistemsko pojmovanje podjetja  
 Analiza kot metoda, njeno mesto in vloga  
 Analiza učinkovitosti poslovanja 

(proizvodnost, gospodarnost in 
dobičkonosnost, povezava s poslovnim in 
finančnim vzvodom) 

 Analiza poslovnega izida 
 Analiza sredstev in obveznosti do virov 

sredstev  
 Analiza finančnih in poslovnoizidnih tokov 
 Analiza kapitala podjetja  
 Analiza plačilne sposobnosti in kapitalske 

  System conception of the company 
 Analysis as a method, its place and role 
 Analysis of operational efficiency 

(productivity, efficiency and profitability 
connection with the business and leverage) 

 Analysis of profit and loss 
 Analysis of assets and liabilities 
 Analysis of business flows and profit flows 
  Analysis of the company's capital 
 Analysis of solvency and capital adequacy 

of the company 
 Analysis of the effectiveness of the core 
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ustreznosti podjetja 
 Analiza učinkovitosti temeljnih poslovnih 

funkcij podjetja  
 Analiza uspešnosti podjetja 
 Diagnoza finančnega položaja in boniteta 

podjetja 

business functions of the company 
 Analysis of company performance 
 Diagnosis financial condition and credit 

rating of the company 

 
Temeljni literatura in viri / Readings: 

 Bergant, Živko (2007): Osnove analize poslovanja. Ljubljana: Abeceda Storitve. 
Bergant, Živko (2007): Nekaj stranpoti teorije in prakse analiziranja plačilne sposobnosti podjetja. 
Economic and Business Review for Central and South-Eastern Europe, december, 2007. Posebna 
številka, str. 409−429. 
Bergant, Živko (2009): Poslovno vzvodje. VŠR. 
Bergant, Živko (2010): Kapitalska ustreznost podjetja v teoriji in praksi. ZES. 
Delovno gradivo z zgledi. 

 
Cilji in kompetence: 

  
Objectives and competences: 

Kandidat: 
 spozna vlogo in pomen analize pri 

oblikovanju informacij za poslovno 
odločanje 

 se nauči uporabe temeljnih orodij in 
metod analize poslovanja 

 se usposobi za prepoznavanje tveganj v 
zvezi s finančnim položajem in za 
oblikovanje ustreznih predlogov 

 se usposobi za pojasnjevanje dobljenih 
rezultatov 

 se usposobi za pripravljanje gradiv za 
odločevalce 

si razvija sposobnosti sodelovanja pri 
oblikovanju ustreznih informacij za 
odločanje in s tem tudi vživljanja v 
probleme poslovanja podjetja 

 The candidate will: 
• recognize the role and importance of 
analysis in the design of information for 
business decision-making 
• learn how to use basic tools and methods 
of business analysis 
• be able to recognize the risks relating to 
the financial situation and to develop 
appropriate proposals 
• be able to explain the results obtained 
• be able to prepare materials for decision 
makers 
• develop an ability to cooperate in the 
formulation of relevant information for 
decision-making and thus to deal with 
problems of the company 

 
Predvideni študijski rezultati: 

 
 

 
Intended learning outcomes: 

Uspešno zaključen študij predmeta 
omogoča samostojno operativno delo pri 
analiziranju poslovanja podjetja ter 
oblikovanju informacij in predlogov za 
odločanje. 
Pridobljene kompetence so zadostne za 
znanja, ki jih nudi program certificirani 
poslovodni računovodja. 

 Successful completion of this course allows 
independent operational work in analyzing 
enterprises and creation of information and 
proposals for decision-making. 
Acquired skills are sufficient knowledge that 
the program offers to certified management 
accountant. 
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Metode poučevanja in učenja: 

  
Learning and teaching methods: 

Predavanja, vaje, izdelava domačih nalog, 
študij konkretnega podjetja 

 Lectures, exercises, making home works, study 
of the particular company 

 
Načini ocenjevanja: 

Delež (v %) / 
Weight (in %) 

 
Assessment: 

Metode ocenjevanja in ocenjevalna 
lestvica: 

Ustni ali pisni izpit 100 % 

Methods of assessment and grading 
scale: 
- Oral or written exam 

 
Reference nosilca  in drugih izvajalcev/ Lecturer's references:  

Doc. dr. Živko Bergant 
 
Certificirani poslovodni računovodja, veščak Zveze ekonomistov Slovenije na področju upravljanja 
in ravnanja, pooblaščeni revizor z dovoljenjem za delo v letih od 1993 do 2009, dolgoletna praksa 
na vodilnih položajih v podjetjih in kot svetovalec podjetjem v svetovalnem podjetju, avtor 
učbenikov, monografij in številnih strokovnih člankov s področja analize poslovanja 
 
Certified management accountant, expert of Economists Association of Slovenia in the 
management, certified auditor authorized to work in the years from 1993 to 2009, a long-
standing practice in leadership positions in companies and as an advisor to companies in the 
consulting company, author of more than 240 bibliographic units, among them several 
monographs in the field of business analysis 

 


